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operational 
efficiency and 
increase cash flow
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Effective inventory management is critical to a business’s success and 
financial health in today’s competitive market. Inventory rightsizing 
services offer a strategic approach to aligning stock levels with business 
goals, ensuring that you have the right products in the right quantities and 
at the right time without tying up unnecessary capital in excess inventory.

UST adopts a comprehensive strategy to tackle these inventory challenges head-on, focusing on optimizing your 
inventory to effectively balance demand with supply. Our approach involves:

Businesses across sectors face significant hurdles in  
inventory management, impacting financial health and 
customer satisfaction.

Our approach: Inventory rightsizing with UST

In-depth review of your people, 
processes, technologies, and 
metrics to understand the current 
state of your inventory system.

Tailored solutions that leverage 
proven methodologies and 
innovative platforms to address 
identified gaps.

Analyzing historical sales data, 
market trends, and seasonal 
fluctuations, we can accurately 
predict future demand. 

Detailed analysis Solution tailoring Data-driven insights

Gap analysis to pinpoint areas for 
improvement, leveraging our deep 
expertise and industry insights.

Advanced analytics and AI-
driven demand forecasting 
to deliver precise stock-level 
recommendations for each SKU  
in your inventory. 

Inventory optimization algorithms 
are designed to adjust stock levels 
dynamically and ensure you meet 
your service-level goals without 
overstocking or understocking.

Gap identification Advanced analytics and AI Optimization algorithms

These challenges 
include Ties up valuable resources, 

increasing carrying costs and 
reducing liquidity.

Leads to lost sales opportunities 
and erodes customer trust and 
satisfaction.

Managing a diverse product range 
can lead to obsolete stock and 
inefficient use of warehouse space.

Often stems from underlying issues 
in processes, technology, or metrics 
that are not immediately evident.

1. Overstocking 2. Stockouts

3. SKU Complexity 4. Inventory misalignment
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Benefits of partnering with UST
Conclusion

By engaging with UST for inventory rightsizing needs, clients unlock  
a host of operational and strategic benefits;

Unlock the full potential of your inventory management strategy with 
our inventory rightsizing services. Contact us today to learn more.

UST’s strategic approach to 
inventory rightsizing empowers 
businesses to navigate and 
thrive in the complexities of 
modern inventory management. 
By achieving the delicate 
balance between minimizing 
stockouts and avoiding surplus 
inventory, our clients experience 
enhanced customer satisfaction, 
operational efficiency, and 
financial health, laying a strong 
foundation for growth and 
innovation.

Identify and eliminate inefficiencies

Learn how to spot inefficiencies in your current inventory 
system and what steps you can take to eliminate them.

Optimize inventory levels

Discover the secrets to maintaining optimal inventory levels 
that support your business goals.

Enhance supply chain resilience

Understand how rightsizing your inventory can make your 
supply chain more resilient to disruptions.

Improve financial performance

See how the right inventory strategies can positively impact 
your bottom line. 

Get started 

https://www.ust.com/en/inventory-rightsizing-services
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For more than 24 years, UST has worked side by side with the world’s best companies to make a real 
impact through transformation. Powered by technology, inspired by people and led by our purpose, we 
partner with our clients from design to operation. Through our nimble approach, we identify their core 
challenges, and craft disruptive solutions that bring their vision to life. With deep domain expertise 
and a future-proof philosophy, we embed innovation and agility into our client’s organizations—
delivering measurable value and lasting change across industries, and around the world. Together, 
with over 30,000+ employees in 30+ countries, we build for boundless impact—touching billions of 
lives in the process.  
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