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UST AND GITHUB

Strategic partners in
Al-native software delivery

Enabling Copilot,

simplifying migrations,
and accelerating
GitHub adoption and
services across the
SDLC

ust.com
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End-to-end GitHub enablement with agentic intelligence

As a Microsoft Cloud Solution Provider (CSP), UST accelerates Al-native software engineering with GitHub
adoption and usage. We help streamlined migrations, activate Copilot, and enterprise-wide enablement with
seamless licensing, expert services, and agentic automations that turns intent into impact.

GitHub Copilot enablement

Fast-track GitHub Copilot
adoption for growing teams

On-demand enablement and
support service for GitHub
Copilot. We help teams get
up and running quickly, use
Copilot securely, and build
internal momentum without
the overhead of full-time
consulting or complex
enterprise programs.

Onboarding workshop — Kickstart adoption with a live, expert-led session
covering Copilot setup, use cases, and secure usage guidelines.

On-demand support — A expert team of consultants to support developer
enablement, policy setup, integration help, or usage questions.

Admin and policy guidance — Ensure Copilot is configured correctly with
support for enterprise controls, user management, and GitHub best practices.

Copilot strategy playbook — Actionable recommendations to align Copilot
usage with business goals, improve ROI, and expand adoption across your team.

UST PACE GitElevate

GitHub strategy,
consulting, architecture
and concierge services

e Developer productivity
including transparency
and reporting

e SDLC blueprints and
best practices

e Eventdriven architecture

e Support and administration

UST PACE GitLift

Agentic and Al-driven
modernization
into GitHub

Repo migrations - Perforce, IBM,
TFS, SVN, CVS, and legacy tools
modernization

Build and deployment
modernization into GitHub
(GHEC, EMU, etc)

Scalable workflow migrations

UST PACE StageCraft

Al powered
pipeline migration

e Declarative pipelines as code

e Integration into enterprise
systems

e GenAl based modernization
and port of custom automation

e GHAS enablement

UST’s GitHub certified professionals bring technology and
domain expertise together

UST delivers full-stack GitHub services from Copilot, Actions and Advanced Security, to Admin setup and
foundational enablement, making it easier to become Al-native in your software engineering and delivery.

Specialist

DevOps with GitHub

100+

GitHub certifications completed

(GitHub Architects, Administrators and Engineers)

250+

Certified DevOps Engineers

Global presence

Onshore/nearshore/offshore
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CASE STUDY - AI-FIRST SDLC MODERNIZATION

Perforce to GitHub migration

Successfully modernized the
Technology client customer’s software delivery by
porting repositories and workflows
from Perforce to GitHub and
establishing a robust, scalable
automation framework. Using Al
(CoPilot), 300+ legacy automations
were analyzed and modernized,
resulting in reusable components
such as PR templates, Waterfall
and Backport workflows, LFS
handlers, and CI/CD pipelines.

Driving the modernization
of the customer’s software
development lifecycle

into an Al-first operating
model by embedding
GitHub advanced features

including CoPilot within
modern SCM architecture,
DevOps practices, and cloud

technologies.
This transformation significantly

increased developer productivity,
accelerated build and deployment
cycles, and SOPs produced setting
the stage for enterprise migration
out of Perforce into GitHub.
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Accelerates business
capability delivery, reducing
time-to-market, and creating a
lasting competitive advantage.

Uplift in the agility of Reduction in overall Reusability of Foundational use
migration manual effort cost workflows across cases for Agentic Al
different products within SDLC

At UST we believes technology engineers a better future

1999

Together, we build for boundless impact ,
Established

389%

. . . Women in our workforce
Born digital, UST transforms lives

through the power of technology. We walk Aliso Viejo, CA

0 . 0
alon93|d.e our cllent§ and partp.ers', Corporate Office 14%0
embeddlng |nn0vat|0n and aglllty IntO Average annual growth
everything they do. rate over past 4 years
We don’t innovate for technology’s sake - 30+
we create transformative experiences Countries 190+

and human-centered solutions that

Clients with 1M+ revenue
“Select clients,

drive meaningful, positive change for a 30,000+
’ more attention”

better world.

Associates

Digital solutions | Platforms | Engineering, R&D, and Products
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UST has deep industry domain expertise and long-term
relationships across market leading companies

6 of top 10 80+ 2 of top 5

Healthcare services in Large health systems Bio and pharma

the US, covering 80% and academic medical companies in
Healthcare of Blue Cross Plans centers in the US the world

2 of top 3 1oftop 3 2oftop 5
Banking and Global credit bureaus Global asset European banks
Financial management
services companies

6 of top 10 6 of top 10 4 of top 5
Semiconductor, Global semiconductor Global technology US telecom
technology and companies companies companies

communication

5 of top 10 3 oftop 5 3oftop5

US retailers Global heavy truck Global automobile
Retail and manufacturers manufacturers
Manufacturing (4-wheeler segment)

Visit: www.ust.com/en/github/

Contact us to see how UST can help accelerate GitHub transformation S
Reach out: david.ricks@ust.com

Since 1999, UST has worked side by side with the world’s best companies to make a powerful impact through
transformation. Powered by technology, inspired by people, and led by our purpose, we partner with our

clients from design to operation. Our digital solutions, proprietary platforms, engineering, R&D, products, and
innovation ecosystem turn core challenges into impactful, disruptive solutions. With deep industry knowledge
and a future-ready mindset, we infuse expertise, innovation, and agility into our clients’ organizations—
delivering measurable value and positive lasting change for them, their customers, and communities around
the world. Together, with 30,000+ employees in 30+ countries, we build for boundless impact—touching billions
of lives in the process.

ust.com
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