
Digital Agility 
Transformation Solutions 

Transform digital 
delivery performance 
with cloud-native 
engineering, automation 
and strategic change 
management services

ust.com



“It’s not the big fish which eats the little fish, but the fast fish that eats the slow fish.”
- Klaus Schwab

Digital agility is critical to survive and thrive in hyper-competitive business climates. Adopt 
the mindset, practices and technology to scale and grow. 

Engage a catalyst to help evolve your organization into a nimble, scalable, cloud-native software 
delivery engine. Acquire the engineering expertise, reusable pipelines, and change management 
coaching to overcome bottlenecks, enable faster releases, and deliver rapid business value.

Strategy Consulting 
Ideation, thought leadership, 
governance, architecture 
design, change management

Cloud Migration 
Move services into cloud 
or hybrid architectures and 
optimize applications for 
cloudnative performance

Delivery Pipeline Operations 
In-sprint process & technology 
implementation, continuous 
products and software 
testing, building, release, and 
continuous improvement

Delivery Pipeline Engineering 
Design architectures to adopt 
containers, CI/CD pipelines, 
microservices, AIOps, and 
DevOps tools

Legacy Modernization 
Update mainframes and 
legacy code to take advantage 
of modern programming 
languages, cloud architecture, 
and microservices

Advanced Engineering 
Apply cutting-edge technology 
to solve digital business 
problems

SaaS Transformation 
Seamlessly integrate SaaS 
investments into tech stacks 
and accelerate business agility

DevOps Coaching and Change 
Management 
Address organizational 
challenges to rapidly achieve 
and sustain better performance

UST PACE

Comprehensive solutions to enable a sustainable and thriving digital business

Expose organizational patterns, instill cultural change 
Use organizational forensics to excavate the patterns 
embedded within your culture and target what isn’t working. 
Instill continuous learning to advance forward changes across 
the enterprise. 

Reinvision legacy infrastructures for better digital agility 
Adopt shared microservices to provide new levels of 
development and deployment flexibility. Catch errors early and 
make enterprise applications more cost-efficient and scalable.

Revolutionize on cloud- and container-based technologies 
Build with Azure, AWS, GCP, Pivotal, VMWare, containers, 

Kubernetes, and serverless to release features faster and 
enable future scalability. 

Introduce federated, modern DevOps practices 
Democratize DevOps teams around modern practices like 
DevSecOps, Shift Left, SRE, Observability, and AIOps to build 
a culture committed to continuous integration and delivery. 

Automate and reuse to accelerate software delivery cycles
Achieve scalable operational gains by automating manual 
processes centralizing governance, and federating innovation 
across the enterprise with self-service delivery pipelines.
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End-to-end Services to Accelerate Digital Performance

Three-phased approach to rapid value delivery

ASSESSMENT VALUE DELIVERY PREPARE TO SCALE

Specialized in DevOps 
technologies and toolsets 
Whether your infrastructure is 
built on Microsoft, open source, 
on-Prem, or on a hybrid-cloud, our 
team works on all types of PaaS, 
IaaS, and technology stacks and 
stays current on DevOps toolsets 
to deliver what’s right for your 
organization.

Partnerships with leading 
technology providers
We cultivate relationships with 
leading technology providers 
including Atlassian, Microsoft, 
Amazon, Google, and other open 
source vendors to enable flexible 
solutions that take advantage 
of the best innovation without 
incurring lock-in.

Real-world insights, deep-domain 
experience
Working with enterprise banking 
and financial services, healthcare, 
insurance and technology 
businesses, we understand and 
uphold appropriate governance 
models, processes, and technology 
requirements to stay compliant.

Forensics Consulting 

• Assess state of organization’s digital agility

• Identify document gaps and blockers in process

• Map an actionable course for digital agility transformation

Advanced Engineering 

• Plan requirements for cloud-native deployments

• Architect full-stack solutions and processes for cloud-based
applications

• Engineer workable solutions to tough DevOps challenges

DevOps Coaching and Change Management 

• Mentor and instill cultural change and continuous learning

• Coach on methods and processes for self-sustaining
adoption

Delivery Operations 

• Build out infrastructure scaffolding using automation

• Deploy reusable CI / CD pipelines for scalable management

• Monitor performance, measure results and patterns for
continuous feedback

SaaS Transformation 

• Audit infrastructure to determine best migration path

• Determine cost, optimization, SLA, requirements, hosting
environment

• Provision, test, and refactor new environment

• Migrate data, services and users

Delivery Pipeline Engineering 
• Select the right tools for technology stack

• Integrate configure a continuous delivery tool chain

• Set up create testing / production environments

• Prove out concept, ensure it works

Cloud Transformation 
• Tool selection for technology stack

• Continuous delivery tool chain setup

• Testing / production environments

• Cloud concept prototyping

Conduct DevOps 
assessment for 
target application

Identify apps with similar tech stacks 
to roll out on DevOps pipelines

Develop and test 
DevOps MVP

Establish scope, design and expected 
outcomes for DevOps MVP

Deploy D-Pod Create blueprint 
and playbook

Coach users for 
adoption

Measure  
Progress

Set baseline 
metrics

Incorporate feedback for 
process improvement

For an international pharmacy retailer, we built a microservices infrastructure operating at 75% less the cost of the previous 
infrastructure

Customer Results 
For a global custodian bank, we enabled 2,000 builds per day saving nearly 6,000 hours in release cycle time

Only 15-45 minutes to automatically 
deploy a release on the self-service 
Kubernetes platform

CI/CD pipeline provides real-time 
feedback improving quality and speed 
of deliverables

Saved $835k in application on 
onboarding costs using new DevOps 
platform



For more than 20 years, UST has worked side by side with the world’s best companies to make a 
real impact throughtransformation. Powered by technology, inspired by people and led by our 
purpose, we partner with our clients from designto operation. Through our nimble approach, we 
identify their core challenges, and craft disruptive solutions that bring theirvision to life. With 
deep domain expertise and a future-proof philosophy, we embed innovation and agility into our 
clients’organizations—delivering measurable value and lasting change across industries, and  
around the world. Together, with over 26,000 employees in 25 countries, we build for boundless 
impact—touching billions of lives in the process. Visit us at: 

ust.com
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